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Cotman’s Future Direction – Strategic Discussions with the Places for People Group

At the end of August the Chief Executive wrote to all Cotman residents, advising them that the Association has been in discussion with the Places for People group, regarding potential group membership.

Places for People is one of the largest and most innovative housing groups in the country, with several hundred homes in Cotman’s area of operation and plans to build many more. If the proposal goes ahead, Cotman will retain its name and local identity, and at the same time benefit from the advantages of being part of a larger concern. The Association would also take over the management of Places for People’s local housing stock, increasing the properties managed by Cotman to over 2,100.

“The environment that housing associations work in has changed significantly since Cotman was founded in 1970, and the Board of Management recognises that Cotman must move with the times if we are to continue to achieve our objective of providing an excellent and cost effective service to current and future residents”

Vivien Farrow, Chief Executive

The Board of Management is clear that the interests of Cotman residents must come first, and all residents will shortly be receiving more details of what membership of the Places for People group would mean to them, and why the Board of Management feels it is in their best interests for the Association to become part of the group.

Residents will be given the opportunity to ask questions and to put   forward their points of view, all of which will be taken into account before any firm decision on group membership is made.

If you would like to ask any questions or make comments on the proposal, please write to the Chief Executive at the address below, or e-mail: consultation@cotman-housing.org.uk

Chief Executive’s Foreword

Welcome to the Autumn 2008 edition of the Cotman News!

It has certainly been a very busy time at Cotman since the last edition of the Cotman News.

We are now settled into our new offices at Bowthorpe Hall, the move having gone very smoothly.  Special thanks go to our Finance and IT Manager, Sheila Diggens, who worked with our IT consultants all weekend to ensure that our computers and new telephone system were fully operational and normal  service resumed just two days after we moved in.

The Association has also been very busy negotiating possible membership of the Places for People group. The Board feels this is a very exciting opportunity for Cotman, but is keen to ensure that all residents have the opportunity to learn as much as possible about the implications, ask questions and give their views before a final decision is made. I look forward therefore to hearing your opinions in due course.
This newsletter also focuses on residents’ activities and social events on a number of Cotman schemes, and it is good to see our residents getting together with other members of their community.

I hope you enjoy the newsletter.

Best wishes

Vivien Farrow

Chief Executive
Woolworths and allpay.net join forces
We, at Cotman Housing Association, are delighted to announce that our bill payment provider, allpay.net, has joined forces with high street favourite Woolworths, making it even easier for you to pay your bills. Simply hand over your swipe card, together with your    payment in cash or with a debit card, at any till in any of their 800+ UK stores.

Successful Summer Fete at Bullace Road
The annual Bullace Road Summer Fete was held on Wednesday 20th August. With a number of activities, including a cake sale and bric-a-brac and knitted goods stalls, the event was a huge success. Combined with money raised earlier in the year in conjunction with Sport Relief, Bullace Road residents have this year raised over £550 for their amenities fund, which funds outings for the residents at the sheltered housing scheme.

Welcome to our new offices!
We, at Cotman Housing Association, were delighted to move into our new premises in early August.

The new offices, centrally located close to the Association’s general needs and sheltered housing schemes in Bowthorpe and Costessey, will provide room for   Cotman to continue growing and expanding, following a very successful year in 2007.

Cotman’s Chief Executive, Vivien Farrow, said: “Since moving to our office in St. Martins Lane in 2000, the Association has continued to develop and expand. Moving to our new premises in Bowthorpe ensures that we are in the perfect location to have easy access to all of our schemes, as well as a pleasant working environment for our staff and room for further expansion in the future”.

Full details of how to find the Association’s new premises can be found on Cotman’s website (www.cotman-housing.org.uk), or by contacting the Customer Services team on our new office number, 01603 731699.

Tackling Anti-Social Behaviour
Cotman Housing Association recognises the right of all residents to live in their home and community free from the effects of unacceptable nuisance, anti-social behaviour, harassment and racial harassment. The Association will take appropriate action where there is evidence that this right has been breached.

Examples of anti-social behaviour can include, but are not limited to, the following:

Playing loud music at night

Rubbish dumping

Domestic violence

Vandalism

Violence against people or property.

Reports of nuisance, anti-social behaviour, harassment and racial harassment will normally be received initially by the appropriate Housing Officer managing the property or, in their absence, the Duty Officer. The Association has recently revised its Anti-Social Behaviour Incident Diary Form, allowing residents to describe incidents of ASB in more depth if they wish to. All reports will be investigated, and where possible, actions initiated to seek to   resolve the situation speedily, sympathetically and responsibly. The Association records and            investigates all reports, however received (including anonymous reports), and records all outcomes.

Cotman Housing has introduced a number of measures to prevent and deter anti-social            behaviour, including the use of Assured Shorthold Tenancies where appropriate.

It is our aim at Cotman Housing to continue tackling anti-social behaviour and other forms of harassment in the most effective manner possible. All Cotman residents are encouraged to contribute to the Association’s annual policy review, and suggest any changes to the policy for dealing with ASB.

Cotman Residents are ‘Only here for the pier!’
A fun day out to the seaside turned into a television appearance for residents of Ashby Court in August. 

Residents Sally Payne, Harry Grieveson, Greta Grieveson and John Cooper, alongside carer Madeline Pritty, were on a day trip to Southwold Pier when they stumbled across a BBC crew filming a news item for Look East on Chris Foote-Wood, a pier enthusiast who plans to visit all 55 piers across the UK this year. 

The group from Ashby Court appeared several times during the feature, as Mr Foote-Wood explained his love affair for English piers since first visiting Blackpool at the age of six.

Fun at the Lowestoft Street Party
The annual Lowestoft street party, held in Aldyck Way in July, was once again a huge success, raising money for Palliative Care East. Well done to Tracy Harper for organising the event!

Top exam results for Cotman Fields resident

There was lots of celebrating in August for 16-year-old Hewett School pupil David Nevard from Cotman Fields, who achieved 8 A*, 4As and a distinction in IT in his GCSE exams.

He is now planning to take 5 A-levels in Maths, Further Maths, Geography, Psychology and Economics.

"I'm really pleased” said David. “I expected some Bs somewhere, but I didn't think I would get an A* for Spanish because it's a language and I'm not fantastic at them. I can speak Spanish for an hour but in the exam it was a bit different." 

Happy Retirement to Jeanette

The Association bade a fond farewell to Jeanette Baker in July, who retired after 14 years with Cotman as the part-time cook at our Bullace Road sheltered scheme.

Best wishes for your retirement Jeanette!

New Properties Opened in Norwich

Cotman Housing Association was pleased to open seven new properties in Norwich in August.

The general needs scheme of 3 three-bedroom houses and 4 two-bedroom houses was officially opened in Beech Drive, North Norwich on Monday 18th August 2008.

The site was developed as part of the Greater Norwich Housing Development Partnership, which   consists of three local authorities and four housing associations. The GNHDP was set up to enable a co-ordinated approach to providing affordable housing, and the aim of the Partnership is to make the best use of availlable funding and bring forward suitable sites for development.

Situated off Mile Cross Lane, Beech Drive was developed by Iceni Homes on behalf of Cotman Housing Association. The scheme was designed by Richard Pike Associates and was built by Lovell Partnership Ltd. 

“We are very pleased to open this new development at Beech Drive, which makes good use of an under-used site” said the Association’s Chief Executive, Vivien Farrow. “This new development enhances the area, is well integrated with the surrounding development in both form and design, and provides much needed affordable housing”.

2007 Status Survey Proposed Action Plan

In the Spring 2008 issue of the Cotman News, we published the results of our 2007 Residents STATUS Survey, which was undertaken by the National Housing Federation (NHF). The aim of this survey was to establish the satisfaction levels of residents with the services that the Association  provides to them. 

The report recommended that while satisfaction levels were higher than the national average for the most part, there were some areas in which the Association could improve in order to provide an even better service to our residents. Following on from these results being published, Officers have been working with members of the Association’s Residents Forum and the Board of Management to consider the results of the survey along with the leaseholders and shared owners’ satisfaction survey, and have developed a draft action plan to address these issues. Below are the key areas that were   outlined in the draft action plan, together with suggestions for improvement:

COMMUNICATION ISSUES:

Undertake further survey and analysis of issues relating to customer contact to identify any specific areas of dissatisfaction

Publicise staff structure, staff names, roles and responsibilities

Further develop local newsletters and estate specific information sheets

REPAIRS AND MAINTENANCE

Undertake satisfaction surveys for all planned and cyclical works projects

Consider the use of show-flats on estates where planned maintenance is being undertaken

Consider introduction of a “freephone”   telephone number for enquiries and repairs

NEIGHBOURHOOD AND COMMUNITY

Undertake an anti-social behaviour service review

Introduce new software to facilitate the recording and monitoring of ASB cases

RESIDENT INVOLVEMENT AND RESIDENTS FORUM

Review and possibly update Residents Forum literature to include information on the Forum Panels and their work

Consider holding Forum Panel surgeries on estates or a Residents Forum roadshow.

This action plan is still currently at the draft stage, and if residents have any other suggestions for how to improve the service that we offer, we would love to hear from you. 

Please call Cotman Housing on 01603 731699 or email office@cotman-housing.org.uk if you have any suggestions or queries regarding this.

New Repairs Contractors for Cotman Housing
If you have had a repair undertaken over the last month, you may have noticed some new faces. This is because, at the beginning of August, the Association appointed two new repairs contractors - Needhams and Roalco - to replace Morgan Ashurst, who had provided day to day and out of hours repairs services to Cotman for a number of years, but were unfortunately unable to continue to do so.

Needhams are based just outside of Norwich and will be responsible for the bulk of properties in and around Norwich. They are a very experienced contractor and have undertaken work for the Association in the past.

Roalco work with housing associations and local authorities around the country and will be responsible for the properties in Costessey and Bowthorpe. They are based near Colchester and have recently set up an office in Norwich, as they have taken over an existing repairs contract for another association with homes in Norfolk.

We would like to assure you that there is no change to the way in which you report repairs to the Association, and that Needhams and Roalco will continue to provide the same level of excellent service that you have come to expect from the Association.

Ask the Association

I live on an estate where there are limited car parking spaces, and I need a new parking permit as I’ve recently changed my car. How do I do this?

If you have changed your car and need a new permit, we will require a copy of your new registration documents or insurance certificate, which you can either post, email or bring to us at Cotman House. Once we have either of these documents, we will issue you with a new permit, provided that you hand in your old permit. Alternatively, if your estate has an Estate Superintendent, you can show your documents to him so that he can verify them. Once these have been verified, Customer Services will be informed who will issue a new permit and post it to you.

I need an extra visitor’s parking permit - how do I get one?

On estates where visitors car parking permits are issued, only one visitors permit is issued per household. The Association does not issue extra permits other than in the case of extreme medical emergency. 

What happens if I lose my keys? Can you change my locks?

As you may be aware, the Association does not hold spare keys for any properties. If you should lock yourself out or lose your keys, it could be expensive if you had to call a locksmith out to replace your door lock or keys. Even worse, if it happened outside of the locksmith’s normal working hours, the cost would be even more expensive and it could take some time for you to contact a locksmith to come out and assist you. To minimise the potential cost and the inconvenience, you may wish to arrange to leave a spare set of keys with trusted persons who you could get in touch with quickly should you lose your keys.

Do I need permission to install a cat flap?

Yes, to install a cat flap you do need permission. To get this, please ring the Customer Services team and ask for an alteration form, to be sent back to the Association once fully completed.

I am quite interested in Shared Ownership. How do I go about applying for this?

The majority of housing associations in the region, including Cotman, go through Orbit First Step. To apply for Shared Ownership, contact Orbit on 0845 850 0500 or www.orbit.org.uk/ofs. 

We take all of our nominations for Shared Ownership from Orbit First Step. Orbit First Step manage approximately 2,700 homes across England from the North Midlands down to the South East and West, giving you more opportunity to gain that first step on the housing ladder.
We want to hear from you!
Do you have a question that you would like to put to us?

Please write to us at Cotman House, Bowthorpe Hall, Bowthorpe Hall Road, Norwich, NR5 9AD or email us at office@cotman-housing.org.uk, and we will answer as many of your queries as possible in future issues of  Cotman News.

Thinking of getting a new gas cooker?
In January of this year, the regulations regarding the installation of gas cookers in flats and other multi dwelling buildings changed. The reason for this change is to reduce the potential risk to others as well as the resident of a particular dwelling in a block of flats. 

On the 1st January 2008, it was required that all flueless appliances (such as cookers) should incorporate a fire-suppression device on all burners. This date was extended to 1st June 2008 to allow manufacturers and suppliers time to provide these compliant cookers.

If you live in a flat, bedsit or maisonette, this means that if you are purchasing a brand new gas cooker, you should ensure that you inform the shop that you live in a flat/bedsit/maisonette as they will only be able to supply you with a specific type of cooker.

However, the regulation does state that this does not cover second-hand or previously used appliances. You can still purchase second-hand appliances and a CORGI registered engineer will install the appliance on the provision that it can be operated safely, and it is in conjunction with the manufacturers installation booklet.

This new regulation does not affect houses.

Please note that whenever you are purchasing any kind of gas appliance, it should only be installed by a CORGI registered engineer. All cookers should also be attached to the wall by a chain for safety reasons.

Should you have any concerns, please contact the Customer Services team on 01603 731699 to discuss them.

2008 Learning Fair
Monday 1st September 2008 at the Castle Mall, Norwich

Following on from the success of last years’ event, the second ‘New Learning, New You’ learning fair was held at The Castle Mall in Norwich City Centre in partnership with Norwich City Council, Broadland Housing Association, Norwich City College, Norfolk County Council Adult Education and Workers Education Association (WEA). The event provided information and advice about adult education available in the area, as well as the opportunity to win Castle Mall gift vouchers in prize draws held throughout the day.

“Once again, there was a very positive response to the event” said Senior Customer Services Officer Amanda Marsh (pictured above, second from left). “Thank you to everyone that attended the fair. Continual learning is so important to many people, and it is likely that there will be another Learning Fair taking place in Norwich next year”. 

Safer Neighbourhoods Event in Swaffham

A ‘Safer Neighbourhoods’ event was held in Swaffham on Friday 27th June to promote community within the area.  

The event, a joint initiative between Cotman, Norfolk Constabulary, Peddars Way HA and Breckland District Council, featured a number of activities such as litter picking and bicycle marking, as well as advice on personal security from  Police Officers in attendance.

“It was a very productive and constructive afternoon, and the children seemed to enjoy themselves” said  Housing Officer Susan Harrowing, who helped to organise the day. “It was very well attended, and following the success of this, I hope that we will be able to hold other similar events in the future”.

Residents Forum News
By Paul Watkinson, Chairman of the Residents Forum and Board of Management Tenant Representative
“It’s been a busy few months for Cotman Housing, and for the Association’s Residents Forum.
The Forum Panel met for its quarterly meeting in August, where it looked at the draft action plan that has been prepared in conjunction with the Association’s Board of Management, following the results of the residents survey. This action plan looks at the ways that Cotman can improve the service it offers to residents, and how Cotman communicates key work that it is involved in, such as neighbourhood and community work, resident involvement, and the repairs and maintenance service.

If you have any views on this action plan, I would encourage you to get in touch with the Association, as without the views and comments that you all provided in the survey, it wouldn’t have been possible to produce this action plan. 

And, as always, if you would like to get even more involved in the work of the Association, please consider joining the Residents Forum”.

If you would like more information about the Residents Forum, please contact Housing Services Director Wayne Tatlow on (01603) 731699.
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