COTMAN NEWS – SPRING 2009
Chief Executive’s Foreword

Welcome to the Spring 2009 edition of the Cotman News!

I am delighted to announce that both the Tenants Services Authority (TSA) and our shareholders have given the go-ahead to our plans to join the Places for People Group, and that we are on target to do so in April. Staff from both Cotman and Places for People will shortly be integrated, working from our Bowthorpe Hall head office, and we will keep all of our residents fully informed as and when these changes take place. Whilst this will be a time of great transition and change for the Association, we will continue to deliver the same high level of service to our residents.  

In this issue, you will find more information about talks with the Places for People Group, as well as a summary of the ’National Conversation’ event held in Ipswich in February which was very well-attended. Thank you to all of those that contributed and provided your views, which will be used by the TSA to shape the future of regulation for housing providers.  

I hope you enjoy the newsletter.

Best wishes

Vivien Farrow

Chief Executive
Unanimous shareholder vote to join Places for People
Shareholders of Cotman Housing attended a Special General Meeting on 6th March 2009, to vote on Cotman’s proposed entry into the Places for People Group.

The Association is delighted to announce that our shareholders voted unanimously (either in person or by proxy) in favour of our entry into the Group, and that entry into the Group is to be completed shortly. We will keep you updated with more news in the coming weeks.

St Margarets Gardens Good Neighbour Retires
There’s a new face at the Association following the recent retirement of David Pritchard,    Part-time Resident Caretaker/Good Neighbour at St. Margarets Gardens, Hoveton. David is a much-loved member of staff who  has retired after five years working at the scheme, and is now looking forward to spending the coming months relaxing and enjoying retired life.

Roger Bartrum was appointed in early February to fill the position at the scheme.

Cotman’s Merger With Places for People Group is Imminent
Discussions have been continuing with the Places for People Group regarding the        proposed strategic working partnership with Cotman.

Residents, staff and shareholders were advised of the partnership proposal in August 2008, and were invited to ask the Association any questions relating to this. In October 2008, a detailed information sheet was sent out to all residents, responding to any queries raised. Residents were also asked how they felt about the merger, and over 75% of those that responded said that they were in favour, with the majority of other responses saying that it was too early to form an opinion. The positive views towards the merger expressed by Cotman residents and staff thus far have been highly encouraging, 

Both Cotman and Places for People residents were invited to attend an open event, held at Cotman’s Bowthorpe office on Saturday 13th December 2008. Aniekan Umoren, Places for People’s Managing Director for the South Region, gave a presentation to residents, as did Cotman’s Housing Services Director Wayne Tatlow. The feedback from this event was very      positive, and the event was well attended. 

Following on from this, a joint meeting was held between Cotman’s Residents Forum Panel and Places for People’s Area Community Liaison Panel on 8 January 2009. Residents from both groups discussed the implications of the merger for residents, and ways in which resident involvement could be developed following the merger. It was agreed that a working party would be developed, to meet regularly to discuss creating a new group to combine the two    existing Panels.

And David Cowans, Group Chief Executive of Places for People, visited Cotman in January, meeting staff, the executive team and Board members at their Norwich office. He had this to say about the merger:

“This a good strategic fit for Places for People and Cotman – I am sure both of us will benefit from sharing expertise and sharing resources. It was great to meet staff and board members. Our customers in the Norwich area will benefit from improved service when Cotman take over the management of their homes.” 

“We were delighted that  David found time in his busy schedule to come and meet staff and Board Members” said Cotman Chief Executive Vivien Farrow. “His visit reinforced our view that this is a great move for Cotman. We are greatly looking forward to working alongside Places for People and by taking advantage of the Group's initiatives and resources, we will be able to provide a more extensive service to our residents, and local Places for People customers will benefit from the strong performance reputation that we have in the local area.” 

Lock in your savings with Norfolk Credit Union Ltd.
Norfolk Credit Union, in conjunction with Cotman Housing, has created a new account which helps members to save for a particular event or occasion.

With the Lock In Account, a member can decide to lock away their savings until a particular date in the future. The savings may be for Christmas, a special anniversary, holiday, wedding, car tax, winter fuel or similar. The member decides the date at which they want to access the savings and then locks away any savings made on that account until that date.

Many people have traditionally done this with Christmas clubs and hamper schemes. However, as those caught by the Farepack hamper company collapse unfortunately found out, many of these schemes are not covered by compensation schemes if the company fails. Savings made with the Credit Union are fully covered under the Financial Services         Compensation Scheme and the Credit Union is authorised and regulated by the Financial Services Authority. 

Norfolk Credit Union Ltd is a  financial co-operative owned by its members and run on their behalf by trained and authorised volunteers from the community.

To find out about joining Norfolk Credit Union and opening a Lock in Account please contact your Housing Officer.

Catch up with a coffee at Ashwell Court
A weekly coffee morning is now taking place at the Association’s Ashwell Court sheltered    housing scheme in Costessey, and it is open to all older people in Bowthorpe.

Run by Scheme Manager Caroline Miles, the new ’youth club’ takes place in the scheme’s meeting hall every Friday morning at 11:30. A number of activities are scheduled to take place on the Friday mornings, including darts, crafts and other games, as well as just giving older people in the area the chance to sit and socialise. Caroline makes a selection of rolls and scones each week, to be enjoyed with tea or coffee.

“We have got great facilities here at Ashwell Court, and this new youth club should mean that older people living in Norwich get a chance to enjoy these” said Caroline. “It will hopefully also mean that residents here at the scheme get to meet new people and make new friends”. The club costs 90p a session, and if you would like to attend, please speak to Caroline on 01603 744214 or 07801 181709.

Have you got a story to tell?

Is something happening in your community that you think might be of interest to other readers? Are you organising an event in your neighbourhood?

If so, contact Cotman’s Information & PR Officer Ben Veal on 01603 731699 or ben.veal@cotman-housing.org.uk. 

TSA National Conversation
Residents recently had their say at a National Conversation event jointly organised by Cotman and Places for People, held on Saturday 28th February at the Holiday Inn in Ipswich.

The event was part of the largest tenant consultation to ever be held. It has given tenants the opportunity to have their voices heard and tell the new regulator for housing providers in England and Wales, the Tenant Services Authority (TSA), what issues are most important to them, such as anti-social behaviour, repairs and maintenance, and whether their landlords listen to them. The information gathered from events such as this will be used to set standards and to shape the future of regulation for housing providers.


TSA Chief Executive Peter Marsh said: "The National Conversation is about us asking   tenants what they want and to help us understand what matters most when setting standards for landlords, and making sure all tenants get the excellent service they deserve from their landlords today and in the future."


‘Let’s Do It, Let’s Talk!’ was the theme of the day, with over 70 residents from Cotman and Places for People attending the event in Ipswich. The Association’s Housing Services Director, Wayne Tatlow, spoke to residents about the issues that affected them, alongside Places for People’s Regional Manager Benjamin Bello and Housing Services Manager Andrew Meyer. Thank you to all those residents that attended or filled out the online survey for your valuable views. 

Garden Joy at Rowan Court

Residents at Rowan Court in Costessey have recently played a big part in changing the look of the scheme.

The communal garden area has recently received a ‘face-lift’, as the gardens have been landscaped and redesigned to give the scheme a whole new look. The new-look gardens came about after the formation of the Rowan Court Residents Committee last summer.

“We talked to other residents to see what they wanted, and many made suggestions for changes to the gardens” said John Simmonds of the Residents Committee. “We asked each block what they would want to see out of their window, and then put suggestions past the Gardener”.

“We involved all residents at Rowan Court in the decisions, and everyone seems to be pleased with the new gardens” said Rhoda Evans, also of the Residents Committee.

Rowan Court is one of two Leasehold Schemes for the Elderly which the Association manages, alongside St Margarets Gardens in Hoveton.

Work on the gardens began in November 2008 and was completed recently – now residents are just eagerly waiting for all of the bulbs to come out, and for the weather to improve so that they can enjoy it!
Ask the Association

I am becoming increasingly frail and am finding it difficult to manage in my house and do the simplest things like bathing. What options do I have or will I have to move?

We recognise that many people with a disability would rather stay in their own home than move to adapted accommodation. Equally, if people prefer to move, there is a shortage of adapted accommodation and they may have to wait some time before a suitable property becomes available. We understand that sometimes even minor adaptations can make a significant difference to residents with a disability.

We are committed to assisting residents with disabilities by installing aids, adaptations and facilities appropriate to their needs.

Some examples of works we can carry out include:

Grab rails

Lever taps

Special equipment for people with a hearing or sight impairment

Bathroom alterations including provision of walk-in showers

Stairlifts

Ramps

Our budget for carrying out such works is limited each year. We do prioritise cases based on urgency of needs as well as date of request. We base our decisions on needs assessments by Occupational Therapists, GPs and other specialists. As funding is limited, we are unable to carry our requests without a professional recommendation. If you do not have a Social Worker, we can contact an Occupational Therapist on your behalf to request an assessment of your needs. Please contact your Housing Officer or a member of the Customer Services team to request this.

If we adapt a property and the disabled resident subsequently leaves, we will normally leave the adaptation(s) in place and seek to relet to a household who has a need for the facilities.
We will shortly be sending more information to residents regarding Aids and Adaptations. However, if you would like to know more, please contact the Association.

We want to hear from you!
Do you have a question that you would like to put to us?

Please write to us at Cotman House, Bowthorpe Hall, Bowthorpe Hall Road, Norwich, NR5 9AD or email us at office@cotman-housing.org.uk, and we will answer as many of your queries as possible in future issues of  Cotman News.

Cotman Housing Partners With Energy Companies to Tackle Climate Change
Cotman Housing Association has teamed up with one of the country’s leading energy suppliers, a leading green support services company and the Government’s national affordable homes agency to reduce carbon emissions across its housing stock by sending out energy efficient light bulbs to its households.

Cotman joins the Housing Corporation, EDF Energy and eaga, one of the largest providers of domestic energy solutions in Europe, to distribute the light bulbs, donated by EDF Energy, and issued to homes where tenants might be vulnerable to fuel poverty.  

Each household was sent four light bulbs with a life span ten times longer than regular bulbs and an energy usage 80% less than a standard one.  In total the scheme aims to save 1.14 million tonnes of CO2 over a ten year period, which would equate to over 230,000 Olympic-size swimming pools.  

Cotman is one of the first Housing Associations in East Anglia to take part in the scheme and distributed its light bulbs in February.

Speaking about the partnership, Cotman’s Housing Services Director Wayne Tatlow said: “Making our homes more energy efficient and supporting vulnerable people in doing this is one of our key priorities.  

“We are delighted to be joining up with The Housing Corporation, EDF Energy and eaga in ‘greening’ our housing stock and, at a time of rising energy prices, firmly believe this will help our tenants save money whilst at the same time meeting our own commitments of making our housing more environmentally sustainable.”

Investors in People Recognise Cotman With Award
Staff at Cotman Housing Association recently celebrated after being told that they have           retained their Investors in People (IiP) status.
Cotman first achieved the award in 2005 in recognition of the Association’s commitment to staff training and development. Following a thorough re-assessment in which over 50% of the Association’s staff were interviewed, The Assessment Network has once again confirmed that Cotman meets the rigorous requirements of the Investors in People standard.

Since its initial assessment three years ago staff have been encouraged to develop their skills and seek qualifications across diverse areas such as Housing, Health & Safety, Human Resources and Public Relations. In addition, the introduction of various management practices has encouraged staff to work together on different aspects of delivering good service, creating opportunities to discuss ideas and different ways of doing things. 

“There is a clear strategy for performance improvement and operational planning that underpins the Association’s vision statement to be recognised as a leader in innovative, efficient, caring and local housing provision of choice to people in Norfolk and Suffolk” said Investors in People Assessor Martin Lott. “There is a good working atmosphere at the Association, with the staff feeling well trained and supported”.

“Staff development is incredibly important to the Association, and I am delighted that Investors in People has one again recognised the importance we place on training and supporting our staff” said Cotman’s Chief Executive Vivien Farrow. “The feedback from the assessment was very positive, and I am pleased that Cotman staff continue to feel encouraged in their roles”.

For more information what Investors in People means, visit www.investorsinpeople.co.uk.

Building Careers, Changing Lives!
An Employment Fair aimed at helping people to identify the skills they need to  get back into work or even to retrain for a different career.

Wednesday 22nd April 2009

10am - 7pm

at Number Ten Bowling, Barnard Road, Norwich, NR5 9JB

Cotman Housing Association is jointly hosting an Employment Fair on Wednesday 22nd April in partnership with a number of organisations including Norwich City Council, Norfolk County Council, Broadland Housing Association, Saffron Housing Trust, Places for People, South Norfolk Council,   Lovell Partnerships, Roalco and many others. 

The fair is primarily aimed at anyone living in the Bowthorpe, Costessey and Larkman areas, although you don't have to be living in these areas if you wish to attend. 

Given the current economic climate many advice bureaus such as ACAS, The Pension Service and Citizens Advice Bureau have also been invited to attend to give advice on your employment status, redundancy, benefit entitlements and even debt management. Cotman’s Senior Customer Services Officer Amanda Marsh has been greatly involved in organising the event, and will be representing Cotman at the event  alongside HR Officer Michelle Maher, who will be offering advice and support on what makes the perfect CV.

Residents Forum News
By Paul Watkinson, Chairman of the Residents Forum and Board of Management Tenant Representative
The talks with Places for People have been the main focus of the Residents Forum recently, as the Forum has looked at the ways in which resident involvement can continue and develop once the merger takes place. 

The Association’s Forum Panel has had several meetings with members of Places for People’s Area Community Liaison Panel over the past couple of months, and these meetings are set to continue. Resident involvement and customer feedback is very important to both groups, and it has been interesting to discuss various issues together.

I also attended the National Conversation event which took place in Ipswich in February. By holding these National Conversation events around the country, the TSA is aiming to understand the issues that are really important to residents. The event was called ‘Let’s Do It, Let’s Talk’ and, as always, please do get in touch with the Association if you would like to have your say about the services that you currently receive.

If you would like more information about the Residents Forum, please contact Housing Services Director Wayne Tatlow on (01603) 731699.
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